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Environmental Sustainability Working Group meeting

Arthritis Care

Every little saving helps!

Arthritis Care is the UK’s largest voluntary sector organisation working
with and for people with arthritis. The company employs 140 staff
throughout the UK. Fifty-five staff are based in Stephenson Way,
Camden, and all other staff work from five national/regional offices
or from home.

Over the last year, Arthritis Care has taken an incremental approach

“It has been great to work with
Better Climate for Camden in
identifying and focussing on
environmental improvements in
our day to day operations.

to environmental improvements throughout the organisation, site Through this process we have also

by site. been able to consider the wider
aspects and implications of climate

Savings at a glance change for those living with

arthritis and what actions as an
organisation we can take. We look
forward to working with Better
Climate for Camden throughout
2008 as we work towards

e £1,500 per annum saved through the use of a plumbed
water-cooler at the UK office.

e 90 litres of water per day saved through the use of ‘Save-
a-flush’ devices in toilets, amounting to 32 m® per year.

e Five tonnes of CO2 per annum saved through turning off achieving specific targets and

95 PC monitors at night. objectives set in our environmental
e £211 per annum saved by reducing the number of black sustainability action plan.”

refuse sacks used each day at the UK office, from six to

five, representing a 17% reduction in waste to landfill. Janet Lawley,
* In 2006, three tonnes of paper was recycled saving 41 Facilities Manager, Arthritis Care

trees. In 2007 the recycling rate increased by 55%, with
five tonnes of paper & cardboard recycled saving 68 trees.



Key achievements

e The appointment of enthusiastic environmental champions
to promote and activate environmental issues at a local
level: e.g. through improved recycling facilities, energy-
saving devices, and ensuring that environmental issues are
on the agendas of staff meetings.

» A draft Environmental Sustainability Policy and Action Plan.

< An upbeat environmental section on the organisation’s
intranet, including a discussion forum, and a successful
competition for the most environmentally creative idea.

e A policy to turn off electrical equipment, especially PC
monitors, when not in use and at night in all offices.

e Improved recycling practices in all offices. For example, in
the North Regional Office, the landlord is now providing
recycling facilities where previously there were none. At
the UK office, we have reduced waste going to landfill by
approximately 17%.

e Everyone is encouraged to print and photocopy doubled-
sided sheets, wherever possible.

= Motion sensors have been fitted in the ground-floor kitchen
and basement staff room at the UK office.

e Motor and pedal cycle rates to encourage sustainable
transport.

How did they do it?

In Autumn 2006, Arthritis Care conducted an environmental
survey of all regional and national offices to find out what
Arthritis Care was doing as an organisation to help reduce
their impact on climate change. The survey also asked for
volunteers who were willing to be Environmental Champions
for their region. In conjunction with this, Better Climate for
Camden conducted an environmental audit that focused on
the UK office operations. However, many of the subsequent
recommendations from the audit are being implemented at
Arthritis Care’s other sites. One of the outcomes of the audit
was to hold a sustainability workshop for the Environmental
Champions and a representative from the Senior Management
Team in June 2007. The workshop look internally at operations
within Arthritis Care, and also at the wider-picture of what
sustainability means for people living with long-term conditions
such as arthritis.

If your business is based in the Borough of Camden,
you are eligible for free environmental assistance
and advice. To find out more, or to arrange for an
initial meeting, please contact:

Better Climate for Camden

Janet Lawley and Liz Wigglesworth sorting
cardboard for recycling

The workshop proved to be very positive, with plenty of
discussion and sharing of ideas. The group fully endorsed the
draft Environmental Sustainability policy and commenced
drafting regional/national actions plans to flow into an overall
organisational action plan. Since then, the champions have
been busy working to implement better environmental systems
within the offices and, in some cases, to liaise with landlords
and other tenants to improve recycling facilities, etc.

Where next?

Arthritis Care has already made a lot of internal environmental

changes, mainly through the influence of the very active

Environmental Champions. The next step is to set specific

objectives and targets in relation to the organisational action

plan, so that each site has at least two feasible objectives/targets

to achieve.

Within this process, we will be taking forward the following

items:

< Drafting a UK-wide green travel plan

e Training staff to use tele-conferencing to reduce business
travel thus reducing CO2 emissions

e Post-it notes will be banned, and used paper will be collected
and made into notebooks.

* We will investigate the possibility of changing stationery
supplier to take advantage of cheap rates on recycled

paper.

www.arthritiscare.org.uk

[t] 020 7974 5657
[e] better.climate@camden.gov.uk
[w] www.betterclimate.org

is a partnership between the London Borough of Camden, Camden Business Partnership, The Holborn Partnership, The University of East Anglia
and Envirowise. This programme is funded by the London Development Agency.




